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"The inherent preferences 
of organizations are 
clarity, certainty and 
perfection.  The inherent 
nature of human 
relationships involves 
ambiguity, uncertainty, 
and imperfection.  How 
one honors, balances, and 
integrates the needs of 
both is the real trick of 
feedback." 

� Richard Pascale�and 
Anthony Athos�



(Continued from page 2) 

��������
�3����	�
���������	���	���
	�����������������
�����	�
��	����
������	
�� ��>����
�������?��������@�
���
����������	�������������
��������
�����������������
�����	�
��	���
������������	����
������	
���
�������
���
������
 �

A�	
�����������
	
�����������������������	�������������
���
�	����������������
�������������������������
���� �

B=Strongly Disagree; 2 =Disagree; 3=Don't Know; 4 =Agree; 
5=Strongly Agree 

 
1. ___ The current goals and objectives of this team 

are clear. 

2. ___ The current goals and objectives of this team 
are relevant. 

3. ___ Team members are clear about the team's 
level of authority in all important areas. 

4. ___ Roles and responsibilities of members are 
clear so that misunderstandings seldom arise about 
who is responsible for what. 

5. ___ The role of the leader is clearly defined and the 
leader operates accordingly. 

6. ___ The team has an agreed-to set of operating 
guidelines or ground rules and operates according 
to them. 

 

 

7. ___ Team meetings are well run -- agenda created 
and followed, time managed well, people are 
prepared. 

8. ___ Team meetings are characterized by openness to 
ideas and participation by all members. 

9. ___ Team meetings are held at appropriate times, 
with the right participants using the appropriate 
vehicle -- face-to-face, voice, electronic, etc. 

10. ___ The team provides a supportive environment for 
its members to realize their uniqueness by allowing 
for and encouraging individual differences. 
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Minutes: How detailed? Who 
prepares? Who publishes?  Who 
receives? 
Attendance: Excused absences, 
Handling late comers 
Decision Process: Consensus, 
Majority, Sub-group 
Leader Role: Expectations of 
leader? 

�
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Meetings: Times, 
Frequency, Place 
Agenda: Who sets? 
When published? Input 
invited? 

 
 
Facilitator Role: Expectations of the 
facilitator? 
Behavior Norms: Listening, 
Interruptions, Giving and receiving 
feedback, empathy 
Process Checks: How frequent? 
Who is responsible? 
Confidentiality: What goes outside 
the group? To whom? How? 

(Continued on page 4) 
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"Wearing the 

same shirts 

doesn't make 

you a team" 

Buchholz and 

Roth�
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