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Dealing with tension among people of different personality types is always a challenge.  This set 
of interview questions comes from the book, Work It Out by Sandra Krebs Hirsh.  The book, 
based on the Myers-Briggs Type Indicator, is an excellent resource for any consultant or leader 
who wants to help people understand and resolve their differences. 
 
Interview questions to use for a two-person conflict: 
1. What contribution do you bring to the team (or organization?) 
2. What actions or habits do you have that may be unsettling or irritating to the other person? 
3. What does the other do that annoys you? 
4. What do you find valuable about each other? 
5. What outcomes do you hope for as a result of this conflict resolution process? 
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Positive Feedback Example:  “Fred, as you know, our 
goal is to expand our business into new areas.” 
 
“You really came through for us by identifying and 
closing business in the retail sector.” 
 
“Your effort means that we have added a new sector, 
and we will exceed our revenue targets in the 2nd 
quarter.  Thank you for a job well done.” 


