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Discussing High-Performance  

One way to start a discussion in 
the team about moving to high 
performance: 

• Ask everyone to remember 
his/her best team experience. 

• Ask each member to jot down 
what made it best for them. 

• Post people’s input to flip 
chart. 

• Lead a discussion on “What 
keeps us from becoming a 
best team?” or “What can we 
do to become more of a best 
team?” 


